Business Development Staff Augmentation
Capabilities Overview

CAl/
SISCo

Committed to Customer Success

Established 1975

Business Development Consulting, Training
and Staff Augmentation Services

The PTW and Competitive Information Source

|l ntegrity A Commitment A Quality A Ex

6 West Third Street, Internet: e-mail to Unit L, Radford Business Centre,
Frederick, MD 21701 USA info@caisisco.com or Billericay, Essex, CM12 0BZ UK
(888) 840 5959 www.caisisco.com +44 (0) 798 930 7651

Chartl © 1975-2010 CAI/SISCo - Supporting Successful Business Developers Since 1975




E | CAV/BISCd’s Clientele s g} |

A Our clients include:

I Accenture, ACS, Alcatel-Lucent, Alion, Apple, Apptis, AT&T,
BAE Systems, Bank of America, Boeing, Booz-Allen, CACI,
CSC, CGlI, Cobham, Dell/Perot, Deloitte, DRS, EADS,
Exponent, Fujitsu, General Dynamics, GE, GTSI, Harris,
Honeywell, HP/EDS, IBM, Intergraph, ITT, L-3
Communications, Level 3, Lockheed Martin, Loral, Micron,
Microsoft, NCR, Nomura, Northrop Grumman, NTT, Qwest,
Raytheon, Robbins-Gioia, SAIC, Serco, Shaw Group, Sprint
Nextel, Sun Microsystems, Textron, Thales, Tyco, Unisys,
United Space Alliance, Vangent, Verizon, Worldcell, Wyle,
Xerox, and many others

A We provide outside insights for client business
developers charged with capturing major government
and other opportunities
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E | CAV/BISCo's Brégram Expdtience] r

A Our experience covers success with over 1,300 major
programs (see web site for details) worth over $1 trillion

dollars in new and incumbent recompete business:
I Most US federal civilian agencies

I All branches of the US military

I US state and large local governments

I Many major corporations and non-US governments

A Recent program subject matter experience includes:

I Base Operations, Weapon Systems, Border Security,
Telecommunications, Satellite Systems, C4ISR (ISTAR), EW,
Software Development, Systems Integration, Training, Embedded
Systems, Intelligence Systems, Logistics, ERP, Law Enforcement,
Managed Services, Energy Management, Cloud Computing, Web
Portals, Tax Collection, Case Management, Utility Pricing, Seat
Management, Virtual Reality, PKI, Strategic & Tactical Systems +
many other activity areas
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‘ Our Offerings (1 of 3) \

Our firm supports the range of client business development functions,

both strategically and tactical
I Senior Management

I Business Development
I Finance

I Capture Management

I Proposal Development

We operate 3 tightly-coupled business developer support divisions
I Consulting Services T strategic & tactical studies and analyses
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I Training Services i professional development of customer personnel

I Staff Augmentation Services 1 temporary professional teams or
individuals to meet surge requirements
Slide 2 of 3 shows how our offerings allocate to Opportunity Exclusive
and General service offerings and our Concept of Operations

Slide 3 of 3 shows where CAI/ SI
with typical customer business development functions to add value,
lower costs, improve capabilities and increase win probabilities
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‘ Our Offerings (2 of 3) \

Opportunity
Exclusive CAI/SISCo’s

Activities InfoCenter

« Competitive Analysis
* Price To Win (PTW) Studies

+ Bases Of Estimates (BOEs)

* BLUF TargetDevelopment

« Situational Awareness

* IndependentCostEstimates (ICE)
+ Pricing Strategy Development Development

+ Price Book Development » Strategic Pricing Training
» Cost Proposal Volumes  Facilitation Sessions

+ Strategic Pricing + LaborRate Studies

+ Reality Modeling E.E’:l « Technical Trade Studies

. - - - * PTW & Other Templates
SLAEngineering Processes, Templates, g

+ Black Hat Reviews ) * MarketResearch
+ Proposal ColorReviews Models & Modeling Tools JRElEter Augmentation

Results = Processes & Tools + Experience + Pre-Positioned Information

General

Services

* Price To Win (PTW) Training
« Strategic Planning

* BD Pipeline Development

» Opportunity Qualification

« BOE Development Tools

* Lines of Business
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